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KOIIA BUSHECY 1IOPA MEHATBCH:
MOW B31J1A)1 HA PEBPEHJ IMHT

O JIMMHOM OI1bITE OBHOBJIEHUA BPEH/IA
U ITPEOAOJIEHHS CTPAXOB IIEPEMEH

fl nagHo paGoTato B chepe pa3pabtoTKM KOHUENUMA

W pefpeHWHra, M MHe 4acTo 3afal0T BONPOC: KOrAa KOM-
NaHWK CTOWT 3aayMaTbCs 00 M3MEHEHWAX B CBOEM MMKUOXEe
unW Aaxe NonHoM oGHoBNEHKMK GpeHaa? Mol oneiT Nnoacka-
3bLIBAET: NEPBLIA CUrHaN K NEpeMeHamMm — NOSIBNEHWE HOBLIX
3afad y busHeca. Hanpumep, ecnn nepeq KoMaHaon CTouT
LENb BLIATH Ha PYTroid YPOBEHb, PACLUMPWTE FOPU30HTHI MNK
3aBOEBaThL HOBYIO ayauTopuio, 6e3 obHoBNeHuA GpeHaa He
OBOWTUCE. BpEHAWHI — 3TO MOLLHBLIA MHCTPYMEHT, KOTOPbIA
CNocoGeH BLIBECTH KOMMaHWIO B HOBYIO NArY.

WHorpa nosogom ang peGpeHaMHra CTaHOBUTCA yeune-
HWE KOHKYPEHLUMK. ECNK Ha pbiHKe NOABNAIOTCA CUMbHbIE
WIPOKK, U Mbl 3aMeYaemM, YTo NpoaaxKn MAyT Ha cnag, CTouT
3ayMaTbCA: a He Nopa K 4YTo-TO MeHATL? PeGpeHauHr
He oba3aTenbHO fon¥eH ObTh paguKanbHLIM — NOAHOK
CMEHOIW AM3aliHa M KoHUenuwu. HaoBopoT, A 4acTo roeopio
0 €HETPaBMUPYIOLLIEM» MNOAXOAE, KOTAA KOPPEKTUPYIOTCA
TONLKO OTAENLHLIE AETanu: OCBEXAIOTCA LBETE, WPUQTHI,
NOroTHN, TOH KOMMYHKWKaLMK. Bnarogapa Takum, Ka3anoch
6bl, HEBONbLUKM LWaram 6peH, CTAaHOBUTCH COBPEMEHHEE,
npUBnNeKaTensHee ANA HOBOW ayAUTOPWK, a TakXe BO3Bpa-
LIAET BHAM3HWE TeX KIIMEHTOB, KOTOPLIE KOrAa-To YILUNu.

Eule ogHa MOTUBALMA ONA M3MEHEHWW — BbIX0[, Ha HOBbIE
PLiHKK, 0COBEHHO ecnn peyb WAET O pervoHax ¢ pasHbiM
MeHTanuTeToM. [laxe B Npenenax OfAHOW CTPaHbl Kynb-
TYpPHbIE 0COBEHHOCTH MOTYT CYLUECTBEHHO OTNIMYATLCS,
No3ToMy Ans 3GQGEeKTUBHONo B3aUMOAeUCTBUA C HOBOMW
ayauTopMen MHOrda OCTAaTOMHO Nerkoro pebpeHamHra unm
CO3a3HWa cyb0peHa ANA KOHKDETHOW HMLLIK.

H y6exneHa, YTo HpeHauHr — NpoLect HenpepbiBHbIW. PaHblue
CUMTANOCh, YTO GpeH/ MOXET 0CTaBaTbCH HeM3MEeHHLIM Oecs-
TUNETUAMM, HO CErOHA MUP MEeHAETCA Tak GLICTPO, YTo 6e3
perynapHbIx 06HOBNEHWIA, pa3 B 57 NeT, 060MTHUChL HEBO3-
MOXHO. MHOrAa 06HOBNEHWA KACAKTCA TONBKO OTAENBHLLX
MPOJIYKTOR MK TEM, MHOTAE TPEGYETCA GOMes KOMINEKCHbIA
noaxof. MNagHoe — GbiTk FTMGKAMKM M HE BOATLCH W3MEHEHWIA.

“YacTo MHe 3a[ai0T BONpOoC: 3a4emM TPaTuTh pecypchl Ha
MUHUMANbHBLIE U3MEHEHWA 10roTUNA WKW HAa3BaHWA, ecnu
BHELLHEe 3T0 NoYTK HeszameTHO? Ha camom gene paxe Takuwe
Larn MoryT BbiTh KpalHe BaXHbl: OHW CUMIHaNWM3UpYyoT
PLIHKY O TOM, 4TO KOMNaHWA pa3BMBAETCH, CNe T 3a TPeH-
Lamu KM 3a60TUTCA O BOCNPUATMK cBoero 6peHaa. bonee
TOrO, TAKOW NOAX0L, IKOHOMWT CPeAcTEa, BEAb HE NpK-
XOAUTCA MacCOBO MEHATb BCHY AOKYMEHTaLUMIO, BEIBECKM

W npodee. OCOBEHHO 2TO BaXHO ANA KPYNHBIX KOMNaHWA

C LWWPOKOK (MNHAaNbHOM CETLID.

R

BpeHAWHr BO MHOIOM — Npo NcKxonornio. ViHorga gocta-
TOYHO Yy Tb CMAMYMTE NMHKWK NOrOTUNE, YTOGKE! KOMMaHWA
CTana KasaTbCa Gonee ApyXentotHOW U OTKpLITOR. Jaxe
MWUHWMaNbHbIE U3MEHEHUA MOMYT 3aMETUTb NPOGEccHo-
Hanbl — W 3TO BAWAET HA NO3WULMOHWPOBAHKUE W YCNEX Ha
PHIHKE.

fl NpekpacHo NOHWMAIO CTPaxy NpeanpUHUMATENEH, KOTo-
pble GoATCH, 4To Nocne peGpeHavHra ux He ByayT y3HaBaTh
WK ayaUTOPUA HE NPUMET M3MmeHeHus. [la, 3T OTBETCTBEH-
HOCTb, BNOXEHWA U DUCKW. HO BaXXHO NOMHMWTL: rpaMoT-
Hblil pEGPEHAMHT HE OTPLIBAET KOMMNAHUIO OT 88 KOPHEH,

a NoMoraeT e ABMraTbCH Brepeq, i OCTaBaThCH akTyanbHOW
B MNas3ax pLiHKa.

B nocnegHuve rofs 0COGEHHO 3aMETHa TEHAEHLMA K MUHK-
Mann3my 1 NpocToTe, Koraa 6peHAsl CTPEeMATCS GhiTh
NOHATHEE CBOEH ayauTopUK. M NycTb NepemMeHsl MHOrAa
BLI3bIBAIOT LUYTKU UMK HEQOYMEHWE, B pE3yNbTaTe KOMNaHUs
CTaHOBWTCA YMLLE, COBPEMEHHEE W NPUBNEKATENLHES AN
K/IMEHTOB.

Ona MeHA peGpeHaMHT — 3TO He NPOCTO U3MEHEHWE BHELL
HEro BUAA, 8 BOZMOXHOCTb OTKDPbLITh HOBLIA 3TaMN B XKW3HW
6u3Heca. W A Bcerna coBeTyio He GOATLCA NEPEMEH, a BOC-
NPUHUMETD MX KaK WAHC ANs pocTa U Pa3BuTHA.

ExkaTtepuHa [laBbinoBa
ynpasnsiolLmMiA NapTHED, apT-AMpeKTop
bpenguHrogoro areHTcTea Decide
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